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Abstract 25113: This presentation describes a turnkey solution to the challenges of managing a

commercial cultivation operation. Developed from within the nascent cannabis industry, a cultivation
management platform is described that encompasses both the horticultural and business aspects of
production plant cultivation. The platform rests on a tripod of education, standard operating procedures
and operations management. While the elements of this platform are well known and widely practiced, it is
noticeable that the only place all that information really and readily comes together was in the proprietarily
minded brains of commercial head growers. Working from our experiences over the past 6 years of
cannabis consulting, the management platform presents a canned horticulture education element that
reinforces the science behind the work. It lays out the mission critical tasks in detail along with tools to
manage plant growth. The platform also puts in place a performance feedback loop on both horticultural
and business levels, allowing for the kind of information growers use to manage not just the plant, but the
business as well. With the ability to quickly provide candidates with a solid working knowledge of plant
science and plant production, investors entering the cannabis space can now buy turnkey cultivation
processes to go along with the already pervasive turnkey facilities.
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